Agile Master for Public
Services

For over a decade, a leading UK public services course—
recognised and accredited for its excellence

Level: Entry level

Maximum 15 delegates

How: 2 full- days inperson or 4 half-days online
Training style: learning by doing

Cost: £9,975 per cohort or £895 per person
Accreditation: Agile Masters with the Public Service
Transformation Academy

Delivered: Virtually or in-person



https://www.publicservicetransformation.org/
https://www.publicservicetransformation.org/

An immersive training
program

The Agile Master for Public Services is
an immersive training programme for
Transformation Managers who want to
deepen their knowledge of agile, and
apply agile in their work.

If yes, then our Agile Master for
Public Services will give you the
understanding, core knowledge
and confidence to apply agile to
your complex change
programmes.

Do you recognise yourself, or your
team members, in two or more of
these points?

B You feel overwhelmed with the [
volume of budget cuts and trying a S
to prioritise changes

B You need a more effective
approach to deliver projects and Quick contact
ensure savings are realised

B You want to find a way for large
groups to collaborate

B You need help to design services to @ +44(0) 20 3239 2407
meet your users’ needs & comms@basis.co.uk

m You want a practical approach to
help your organisation to simplify
and prioritise your complex change
programmes

m You struggle with projects getting
bogged down and need a way to

deliver change at pace _
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This way you can easily contact us:
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We help Public Services tackle messy problems, co-delivering effective change.



What the training will give
. you in practice:

A

B You'll learn a sustainable change approach that shares the load - it's not all
on you

B You'll discover a more effective way to deliver projects and secure savings

B You'll gain practical skills you can apply immediately through case studies
and exercises

m You'll get accredited. This is the only agile training programme designed
with and for the public and social sector, and it’s accredited by the Public
Service Transformation Academy

Use the training to start your team’s awareness of agile. We build your team'’s
confidence to start to adopt an agile way of working straight away.

It's important that the training mirrors real

life. All our trainers have experience of using

agile in public sector organisations, so the

training is far from ‘talk-over slides’. "Skaff have become

ared 10 drive the changg

wmove

The programme blends theory and practical motiv of OUX
exercises to develop a thorough working and 0@'\\?/ i5 NOW ?aﬁ'
knowledge of agile and how it can be used to WWYMY a??voaoh-..

deliver savings in frontline services.

- Programme Lead, Medrwn Mén
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Costs, add-ons
and registration

The total costs for the training delivered
online or in the room are £9,975 (excluding
VAT). There are no additional or hidden costs.

You can also request a no-obligation quote for
a training delivered in the room wherever
best suits you.

Take advantage of our attractive add-ons
when you register for several courses. To
speak with one of us directly, drop us a line at
comms@basis.co.uk.

Do you want our Agile Master for Public
Services training but only have 6 people or
fewer? We may be able to link you to another
client so you can share the costs:
comms@basis.co.uk.

Rebecea - Trainer

Do you have questions or do you
want advice?

@\ +44 (0) 20 3239 2407

7 comms@basis.co.uk
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A better way to deliver change
and achieve meaningful savings

Delivering change in public services
can be challenging as services are
overwhelmed by budget cuts and
rising demand.

Transformation teams feel it too,
expected to deliver rapid savings
while overwhelmed by the sheer
volume of change and constant
reprioritisation. In these fast-paced,
complex environments, traditional
project plans and timelines break
down quickly.

Agile offers a better way
Agile helps save money by quickly

testing ideas with residents and
empowering staff to fix problems at

the source. It also keeps effort focused

on the most valuable work first, so
time and budget aren’t wasted on
low-impact changes.

Agile helps you:

W Tackle the right problems: using
different approaches for technical,
complicated, and complex issues

| Stay focused: reducing
multitasking and overload to
make faster progress

B Test and learn safely: small-scale
testing and reflection before
scaling

m Adapt quickly: using real-time
feedback and outcomes to shape
your next steps

Agile brings structure - a way to bring
people together to design and deliver
improvements, save money, and build
services that work better for everyone.




Who is this training for?

You might be:

You are a transformation or change manager supporting teams to adapt
their ways of working

You are a programme or project manager wanting to simplify and
prioritise your complex change programmes

You are an analyst working to deliver a complex transformation or saving
programme

You want your project teams to deliver everyday improvements

"M first, delegates were confused but

then it clicked. The training was an Pgjle

project. Delegates had been assigned
voles in a simulated Agle feam, and

without hours of theory, they just got it.
Genius!"

-HR and OD Team, Homes
for Haringey



We are proud of what ‘
we do l

The skills you need to turn
messy problems into
meaningful opportunities.

T

Basis Training is the only training
company fully dedicated to public
sector transformation. With 10+ years of
experience, we understand how
councils and the NHS really work - no
corporate buzzwords, no generic “agile”
fluff. Just practical, relevant training that
makes a real impact.

In 2010, driven by acute austerity, our

clients told us, “We need to diversify our

staff’s skills to save money.” So we built

our first courses and the response was
overwhelmingly positive. .

Since then, we've stayed focused on —
what matters: designing training that
solves real problems. From frontline
staff to leadership teams, we equip
people with the skills and confidence to
drive change where it counts.
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Agile Master for Public Services
training

This way you can easily contact us:

, +44 (0) 20 3239 2407
5 comms@basis.co.uk




