Introduction to Agile

Get started on delivering change using agile

Maximum 15 delegates for optimal learning
How: 1-day training course

Learn by doing

Cost: £4,975 per cohort

Delivered virtually or in-person




Develop an understanding of
the benefits of agile

Study just enough to get
started and learn as you go

Our introductory course gives you just m Your team needs to deliver
enough agile knowledge to start improvements whilst still running
experimenting with the approach. your service and you are unsure
You will learn by doing, applying your how to make this happen.

knowledge as you go.

Use this session to develop awareness
amongst your teams and to help staff
and leaders to realise the benefits of -

agile. a S

Do you recognise yourself, or your

team members, in two or more of QU]C" Com’d(ﬂ'
these points? If so, the Introduction to
Agile training is for you. This way you can easily contact us:
B You've heard of agile but unsure ¢ +44 (0) 20 3239 2407
how to make it work for you ~ comms@Dbasis.co.uk

B You stuck on your existing projects
and need some help to make
progress quickly
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We help Public Services tackle messy problems, co-delivering effective change.




- What to expect at the end
. of our training:

You’'ll gain an understanding of Agile and how to use it to deliver
complex change within the public sector

You’'ll have planned your first agile project

Break down large complex objectives into small manageable
Understand how to build effective agile teams

Our training style makes you feel supported as you work on your own project
and start implementing. You'll leave on the front foot, knowing exactly what to
do next.

Join us in-person or online, you can access the training wherever you are in the
world.

"'s great fun, and You
et to leam lot5 that You
can appy Y aHaaY

work.

- Transformation Officer, Sport England



Costs, add-ons
and registration

The total cost per cohort for in the room or
online training is £4,975 (excluding VAT).
There are no additional or hidden costs.

You can also request a no-obligation quote for
a training delivered in classroom / an ‘in-
house’ training at your location.

Take advantage of our attractive add-ons
when you register for several courses. To
speak with one of us directly, drop us a line at
comms@basis.co.uk.

Rebecca - Trainer

Do you have questions or do you
want advice?

@ +44 (0) 20 3239 2407

7 comms@basis.co.uk




Learn the basics of using
agile in public services

Delivering and managing change in
public services is difficult.

Public services provide support to
some of the most vulnerable people
in society, there is a lot of complexity
in doing this.

Planning change projects in a linear
way using traditional project
management approaches often holds
organisations back from learning and
refining their changes over time.

We believe that Agile is suited to
transforming public services because
it thrives in a world of complexity. We
have tried, tested and improved the
approach on real projects in public

services.

Getting started with
your first agile project

We've developed this course because
we genuinely believe that taking an
Agile approach to delivery in the
public sector leads to much better
results, more social value and crucially
improved outcomes for citizens.

This course will give you enough agile
knowledge theory to start
experimenting with the approach. It is
focused on you leaving with the
ability to get started immediately.




Who is this training for?

Pmyon& who is interested in unde/re’mno\ing how t0 ow\op’r
agile 10 deliver improvements in thelr organisarions

You might be:

B An experienced project or programme manager

B Transformation or Change Consultant

B Service Manager aiming to better understand how to increase
collaboration and impact of improvement work

What our clients say

"An interactive learning experience with practical

in AL "It's beautifully simple. For
applications for everyone's worklife " Yy me. frue

briliance is making complicated
things easy to understand and
this training and trainers did
oxactly that!"

-L&D Consultant, Sport England

(v had some realy 4ood foedback - Sport England

Jod and | think it was realy useful
formal infroduction 0 Ag'\\&'

"Great 565510n ON -
from f&op\& who atten
for everyone 10 4ot 4 proper.

- Westminster City Council, The Royal
Borough of Kensington & Chelsea



We are proud of what
we do l

The skills you need to turn
messy problems into ~
meaningful opportunities.

Basis Training was established to meet
our clients needs for high-quality,
impactful public sector training at an
affordable price point.

In 2010, driven by acute austerity, our
clients told us, “we need to diversify
our staff’s skills to save money.” We
realised we could fill that knowledge
gap - and fill it well - so we started
developing our first courses to rave
reviews.

Since then, we've made it our mission N

to build more and more courses in

response to our clients’ most pressing *"""_
problems. We take those problems
and turn them into meaningful
opportunities by equipping delegates
with a powerful mix of theory and
frontline experience.
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We provide training for:
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and many more!

Introduction 10 Pc@ile/

This way you can easily contact us:

(, +44 (0)20 3239 2407
5> comms@basis.co.uk

imersmith & fulham Council



