Agile in the Public
Sector Training

Co-designed with the public sector

® Level: Entry level

m Accreditation: Agile Masters with the Public Service
Transformation Academy

m How: 14 hours split over 4 days online or two full day in person

m Maximum delegates: 15 per cohort

u

u

Cost: £9,975 per cohort
Delivery virtually or in-person



https://www.publicservicetransformation.org/
https://www.publicservicetransformation.org/

An immersive training
program

For those who want to
deepen their knowledge

and use of agile

The Agile Master for Public Services is If yes, then our Agile Master for Public

an immersive training programme for Services will give you the

those who want to deepen their understanding, core knowledge and

knowledge of Agile, and apply Agile in confidence to apply Agile to your

their work. complex change programmes. You
can be the Agile instigator in your

Do you recognise yourself, or your organisation.

team members, in two or more of

these points?

I You are aware of Agile but not u
really using it in your work at the a S
moment

B You need to find a way for large
groups to collaborate on complex Quick Contact
change projects and programmes

B You are struggling to adopt Agile
methods

B You are finding that your projects C +44 (0) 20 3239 2407
are getting bogged down and 7 comms@basis.co.uk
need a way to deliver change at
pace

B You need to get some help on how
to ‘sell’ Agile to leadership or your

team
Condad -

This way you can easily contact us:

Ak &i ‘!‘k‘ : ::-.' 7." X 3: Al .
We help Public Services tackle messy problems, co-delivering effective change. ¢



What the Agile Master will
. give you in practice:

. 3

You'll learn by doing, as the training is run as a simulated Agile project
You'll gain thorough working knowledge of the approach, quickly, through
solving real challenges and applying learning in a safe environment

B You’'ll get accredited. The programme is the only Agile training programme
designed with and for the public and social sector, and is accredited by the
Public Service Transformation Academy

You can use this session to develop awareness amongst your teams and build
confidence to adopt agile. Be able to show leaders the benefits of agile, rather
than just tell them.

It's important that the training mirrors a real
life project. All our trainers have experience of
using agile in public sector organisations, so
the training is far from ‘talk-over slides’.

" gun ackivities 1O
The programme blends theory and practical Ao chyote P(Q“"/ waYG
exercises to develop a thorough working ] £ }0
knowledge of Agile and how it can be used to of working, enabiing U
deliver complex change projects. et our Hinkin 6"'“

- Government of Western Australia


https://www.publicservicetransformation.org/service-transformation-programme/

Costs, add-ons
and registration

The total costs for the training delivered
online or in the room are £9,975 (excluding
VAT). There are no additional or hidden costs.

You can also request a no-obligation quote for
a training delivered in the room wherever best
suits you.

Take advantage of our attractive add-ons
when you register for several courses. To
speak with one of us directly, drop us a line at
comms@basis.co.uk.

Do you want to follow the Agile Master’s
training with 6 people or less? We may be
able to link you to another client so you can
share the costs: comms@basis.co.uk.

Rebecca - Trainer

Do you have questions or do you
want advice?

@ +44 (0) 20 3239 2407

7 comms@basis.co.uk
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Agile is an iterative approach
to project management

Delivering and managing change in
social impact services is difficult.

Social impact services provide
support to some of the most
vulnerable people in society, there is a
lot of complexity in doing this.

Planning change projects in a linear
way using traditional project
management approaches often holds
organisations back from learning and
refining their changes over time.

Project managers overseeing
traditional change projects may find
themselves sticking to legacy project
plans that need constant
maintenance to ‘look’ as though they
are on track.

Especially in a
constantly changing
world

This can slow progress and limit
impact.

So, how can those providing public
services deliver change in an
environment that is constantly
evolving?

Agile is an iterative approach to
project management that values
human communication and
feedback, adapting to change, and
producing working results. It serves as
the foundation to our approach to
implementing change and improving
services.




Who is this training for?

You might be:

You are a project manager looking to adapt your approach to your and
your team’s work

You are working in the public service and facing complex problems
change projects and programmes

You want to empower your team to adopt an agile approach to work

” Gov “The atmosphere created by the team
makes learning easy and fun. The variety of
expexience from the team helps provide a
wholesome experience for me and | would
definitely take part in future courses.”

- Generations for
Peace




We are proud of what
we do l

The skills you need to turn
messy problems into ~
meaningful opportunities.

Basis Training was established to meet
our clients needs for high-quality,
impactful public sector training at an
affordable price point.

In 2010, driven by acute austerity, our
clients told us, “we need to diversify
our staff’s skills to save money.” We
realised we could fill that knowledge
gap - and fill it well - so we started
developing our first courses to rave
reviews.

Since then, we've made it our mission N

to build more and more courses in

response to our clients’ most pressing *"""_
problems. We take those problems
and turn them into meaningful
opportunities by equipping delegates
with a powerful mix of theory and
frontline experience.

N



We provide training for:
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and many more!

Agile Master for Public Services
Training

This way you can easily contact us:

, +44 (0) 20 3239 2407
5 comms@basis.co.uk




