
"Thought-provoking, interactive and practical" - The Bi-Borough

Develop your skills to guide and coach agile

Advanced Agile
Facilitator Training

Maximum 15 delegates for optimal learning
How: 1-day training course
Learn by doing 
Cost: £4,975 per cohort 
Accreditation: Agile Master Practitioner with the Public
Services Transformation Academy
Delivered virtually or in-person



Explore the mindset, roles, and
responsibilities of an agile team
facilitator. Hone your Agile Facilitator
skills through a mix of activities,
theory and reflective conversations.

Delivered by trainers who understand
the challenges you face.

Do you recognise yourself or your
team members in two or more of
these points? If so, the Advanced Agile
Facilitator training is for you.

You have completed our Agile
Master in Public Services
You are responsible for teaching,
mentoring and coaching agile
teams
You need ways to bring clarity and
order to messy challenges
You want to learn how support
stakeholders as they wrestle with
difficult decisions

You’ll learn how to be an effective
Agile facilitator, reflect on your own
skill level, and identify ways you can
improve and equip your team to
excel.

Quick Contact
This way you can easily contact us:

     +44 (0) 20 3239 2407

     comms@basis.co.uk

We help Public Services tackle messy problems, co-delivering effective change.

Enhance your agile and
facilitation skills 

Improve collaboration
within your teams



What the training gives
you in practice:

A reflection journal to track your experiences of applying your learning
A new set of techniques to enhance your facilitation abilities
Be able to assess a team’s or stakeholders' needs and design activities
to help them perform at their best
You’ll get accredited

It’s purpose-built

Covering services you recognise, environments you work in, and terms you use,
our training is tailored to the public and social sectors.

“A safe and supported

learning environment. We

were encouraged to explore

and share as a group." 

It’s immersive

We blend theory and practical exercises to
create an engaging, real-world learning
experience you’ll love.
Join us and discover how you can foster a safe
and engaging collaboration environment
using effective tools anytime, anywhere.

- Nottingham City Council 



Rebecca - Trainer
Do you have questions or do you
want advice?

      +44 (0) 20 3239 2407

      comms@basis.co.uk

Costs, add-ons
and registration
The total cost per cohort for in the room or
online training is £4,975 (excluding VAT).
There are no additional or hidden costs.

You can also request a no-obligation quote for
a training delivered in classroom / an ‘in-
house’ training at your location.

Take advantage of our attractive add-ons
when you register for several courses. To
speak with one of us directly, drop us a line at
comms@basis.co.uk.

We offer an open version of this course, you
can find dates on basistraining.co.uk/calendar

https://basistraining-co-uk.sitesupport.eu/dates-upcoming-training-dates/


Forged from our real-
life experiences

Our consultants often act as an agile
facilitator for our clients. Teaching,
coaching and mentoring teams and
stakeholders as they adopt agile.

Facilitating agile involves a lot of
mental juggling; the relationships, the
flow, the ups/downs are all part of a
team's agile journey.  

We’ve collected all our experiences
and knowledge to create a follow-on
course from our Agile Master in Public
Services. 

A course that will boost your
understanding, knowledge and skills
of an agile facilitator.

Created with the intention of inspiring
lightbulb moments through activities
and stories. 

Activities which are backed up by
psychological theory and ways to
practise new skills to facilitate agile
teams. 

Leave with a new found
understanding of how to get the most
out of your agile teams. And the
confidence to try, reflect and iterate
different techniques and approaches.
 

Increase your impact as an
agile facilitator



You might be: 
An experienced project or programme manager
Transformation or Change Consultant
Service Manager aiming to better understand how to increase
collaboration and impact of improvement work

There is no perfect template for facilitating agile. Whether you’ve got 2
days’ experience or 20 years’, there’s always more to learn. The insights
gathered from each session are used to continuously update the learning
benefit the alumni network and future participants.

Anyone wanting to enhance their skills in facilitating

collaborative agile teams, and creating trust and safety

What our clients say

“It’s helped me when moving to a new programme, I feel
comfortable in an area which isn’t my comfort zone.”

- Holly Newton, Programme Manager

“The Learning Review a couple of weeks later was a great

way to keep what we’d learnt at the forefront of my mind.”

- Emily Wormall, Project Manager 

“I liked how all the learning was
broken down into small, easy to
understand parts. It was the

right mix of challenging and fun!”

- Strategic
Transformation

 Lead

Who is this training for?



We are proud of what
we do

The skills you need to turn
messy problems into
meaningful opportunities.

Basis Training was established to meet
our clients needs for high-quality,
impactful public sector training at an
affordable price point. 

In 2010, driven by acute austerity, our
clients told us, “we need to diversify
our staff’s skills to save money.” We
realised we could fill that knowledge
gap – and fill it well – so we started
developing our first courses to rave
reviews.

Since then, we’ve made it our mission
to build more and more courses in
response to our clients’ most pressing
problems. We take those problems
and turn them into meaningful
opportunities by equipping delegates
with a powerful mix of theory and
frontline experience.



Advanced Agile Facilitator Training
This way you can easily contact us:

     +44 (0) 20 3239 2407

     comms@basis.co.uk

We provide training for:

and many more!


